
Friends of Fishwick and St Matthews (FOFS) - Arts Project Brief – Call for Proposals 

This is a Big Local project.  Fishwick and St Matthews have been awarded £1m of Lottery 

funding to spend over the next ten years and we, Friends of Fishwick and St Matthews 

(FOFS) have asked local people how they’d like to see this money spent – one of the clear 

messages we received was about bringing communities to have fun together, to share 

experiences and to learn about each other.  Local people are also concerned about those 

who are lonely and isolated – they want the opportunity to use and develop the skills they 

have and celebrate local talents.  This is one of many projects that FOFS are developing – 

you can find out about Big Local and our long term plans on our website 

http://friendsoffishwickandstmatthews.org.uk/ . 

We want to use arts based activity to help make this happen.  It is important that the 

activities we pay for are inclusive and we understand that this means offering a range of 

different opportunities. We’d like to take account of age and gender as well as 

accommodating cultural and religious needs. All activities must be accessible wherever 

possible to those with disabilities. We are suggesting a total of 16 workshops within our 

budget, across four themes which we’d like you to suggest after some (limited) consultation. 

But if you feel you can offer a more diverse mix than this, again within budget, we’d 

particularly like to hear your ideas.  

The deadline for proposals is 29
th

 October 2015 by 5pm 

The aims of the project are as follows: 

• To conduct an initial consultation session with a representative group of Fishwick 

and St Matthews neighbourhood residents to inform the choosing of the four art 

forms to be delivered through sixteen workshops which reflect the residents’ 

interests 

• To organise and deliver a total of 16 arts workshops in the format of  4 sessions x 4 

different art forms  

• To include as many interested Fishwick and St Matthews neighbourhood residents as 

is practically possible within the limitations of the chosen four art forms 

• The workshops shall cater for a wide range of ages (within the practicalities of the art 

forms chosen) but will not be schools based 

• The workshop sessions will inform recommendations on future arts programming to 

be commissioned by FOFS   

• The successful organisation will provide feedback on attendances and resident 

interest levels for the workshops delivered 

• A showcase event will be organised for residents featuring a sample of  artworks 

created in the workshops (including any performances from new skills learned) – the 

showcase will also include simple taster activities for residents who did not have the 

chance to take part in any of the 16 workshops 

 

 



Proposal Format 

Please include the following information in your proposal: 

• A written outline of no more than 500 words detailing: 

o A brief description of your organisation and its work (you can include web 

links to signpost us to further information about your company)  

o How you will market, promote and engage local residents in the initial 

consultation? 

o How you will promote the workshop opportunities and the end of project 

celebration event to local residents? 

o What potential workshop activity would you deliver?  Please mention the 

specific art forms that you can deliver or sub-contract suitably qualified 

professional artists to deliver 

o Complete the budget template (see attached) for the offered fee of £15,000 

We have mentioned some consultation.  This is not intended to be a box ticked but we are 

aware that we, and our partners, have a lot of information already about what people want 

to see.  We’d like you to consider and refine this and work with a resident group to add 

value to it. 

We have high ambitions for the work – we would like to see an arts project running through 

the ten year life of the programme.  But that would mean working with us to look at 

additional sources of funding.  Whilst on one level we simply want people to have fun, we 

see the opportunity to inspire and excite, to create a sense of local ownership, using and 

mentoring local talent, broadening horizons and raising aspirations. 

So, if you’re up for a longer term relationship that will build on this initial project we would 

especially like to hear from you. 

Please send your written proposal and budget outline by post or email to: 

Rosie Green   Email: r.green@preston.gov.uk  

Preston City Council  

Community Engagement 

Town Hall, Lancaster Road 

Preston 

PR1 2RL 

 

 

 

 

 

 



Friends of Fishwick and St Matthews Arts Pilot Project – Budget Breakdown Template 

Please complete this budget breakdown template indicating how you would allocate the 

£15,000 fee: 

 

Thank you for your interest 

 

 

 

 

Arts workshop delivery fees (16 workshops):  

 

 

 

Materials: 

 

 

 

Workshops planning/prep fee: 

 

 

 

Project management fee: 

 

 

 

Volunteer expenses (based on two per workshop): 

 

 

 

Marketing and promotion: 

(Including design & print of flyers/posters & social 

media promotional activity): 

 

 

Workshops venue hire: 

 

 

 

Workshops refreshments: 

 

 

 

Travel expenses: 

 

 

 

Additional expenses for celebration event 

(Venue hire, refreshments, equipment/PA hire, 

decorations, materials, entertainments): 

 

 

Project documentation and Evaluation:  

Total Project Budget: 

 

£15,000 

 


