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[bookmark: _GoBack]FOFS Executive Meeting 
20th July 2015, 5pm – 7pm
Town Hall
Minutes


1. Welcome, Introductions, Apologies (Chair)
In attendance: J Rochford, R Green, M Rawlinson, J Carthy, P Livesey, M Crowther, G Smith, L Orton, E Halliday, B Fletcher, M Ali, Z Hussain, J Baldwin, C Gregg, B Chandler
Apologies: R Leeming, J Iqbal, N Woodfield, S Jay
2. LTO Update (JC)
JC advised that changes at Big Local level and the amount of the first instalment to be received from BL mean that the process will need cabinet approval – cabinet meeting will take place on 12th August.

3.  Heritage Church Fun Day on Paul’s Pad 4th August (GS)
GS advised in the morning – between 10 – 3pm there will be a litter pick on Paul’s Pad and some work done to improve the area, and the fun day will take place in the evening. There will be bouncy castle, barbeque and activities. Volunteers: BF, GS in the morning and afternoon, JC and RG can help with activities, JR offered to help with raffle. 
4. Sub group meetings outcomes (JC/RG)
4a Employment subgroup
JC advised project plans have been received which address FOFS’ desired outcomes/requirements. BF suggested the project plans should be circulated to the Exec. JC suggested that for transparency, project plans and minutes from meetings should be made available online. MR Proposed that the Exec agrees to the projects subject to recommendations from the subgroup who can give final advice to the organisations. Seconded by BF. Voted by majority.
4b Social activities subgroup (RG)
RG advised group discussion resulted in Dovetail being the organisation selected to deliver the music based project. The Social Activities subgroup will steer this project. BF proposed for voting Dovetail is commissioned to deliver the project. PL seconded. Vote in favour by majority.
4c Financial inclusion subgroup (JC) 
Lancashire Community Finance (LCF) agreed as possible organisation to deliver product to families in debt. Option chosen by subgroup - £10,000 to be made available to LCF. Criteria for accessing the grants/consolidation loans needs to be developed. Admin costs £60.00 per loan. Vote in principle: BF proposed LCF is awarded the £10,000, MR Seconded. Majority voted in favour, subject to further details being made available.
5. Mike Crowther, Groundwork 
MC provided details of Groundwork and the services they can offer in relation to Paul’s Pad. MC advised that Groundwork operates with paid staff and they also have apprentices. He explained that Groundwork are happy to consider different requests from FOFS for work on Paul’s Pad. MR asked if grassing Paul’s Pad as an initial step is likely to preclude further grant funding towards other work. MC did not think that would be the case. 
Decision taken – GS will email MC and ask Groundwork for a quote to turn Paul’s Pad into a safe, useable, grassed area.
6. Callon Kids Bus (MR)
MR explained that the Callon Kids Bus is used by many individuals in the community but the running costs are becoming difficult for the Callon Kids Club to sustain. MR proposed that the £750 gifted by Liverpool University for taking part in the research project is granted to Callon Kids Club to help with ongoing costs for the minibus. Seconded by BF. Vote in favour by majority.
7. Environmental Day Flag Market 29th August
GS advised volunteers needed to man a stand at Flag Market event, as previously done last year. MR available 10 – 1, BF, JR, GS available 1-2 hrs.
8. Park It event 7th August – open garden. Any other activities?
RG advised that FOFS would need public liability insurance if they were to request the bowling greens to be open for activities as previously suggested. Decision made to only open the community garden for the Park It event on 7th August. 
RG advised that it was hoped plans for the masterplan for the park will be made available to the public at this event, but the plans are not yet ready.
9. FOFS Response to Planning consultation Tetrad site Phase 3
GS advised FOFS are a statutory consultee and have been contacted by the Planning Dept at PCC to respond to PWA planning application for phase 3 of the Tetrad development. It was agreed that GS will formulate a response which will be circulated to the rest of the exec for comments. JR and BF also suggested FOFS should request an invitation for the planning committee meeting that will include the PWA application.
10. AOB
RG mentioned LCC Social Engagement workshops at Ingol on 23/7
RG mentioned that the City Deal Employment and Skills Strategy will be a useful document for the Employment subgroup to consider.
JC – Thanks FOFS for the Public Sector Hero nomination
JC – on behalf of CG: New Brook House offered to host FOFS meetings
PL – The film project is continuing. The theme chosen was Social Life: How the area has changed, linking the past with the present. PL advised that colleagues on the project would like to film a FOFS meeting. No objection raised. PL advised that they continue to struggle to engage with young people. 
Presentation from Lois Orton and Emma Halliday on findings and emerging thoughts after the first phase of the SCPHR research project.

Date of next meeting: Monday, 17th August, 5pm, Town Hall, Room B (will confirm if venue changes to New Brook House).
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